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Department Summary  
The mission of the Communications & Marketing Department is to deliver the right information to the right 
people at the right time.  The services delivered by each City department plays a critical role in the lives of 
those in our community. We have a unique story to tell within each project and program the City initiates and 
oversees. The Communications & Marketing department helps to both create and sustain productive 
connections between City services and Palm Coast community members, businesses, and visitors to tell the 
City’s story, and listen to and share our community’s stories. 
 
This is accomplished through a variety of mediums including in-person meetings and events, media relations, 
social media, the City website, videos, flyers, signage, and more. The goal is to be the best source of 
information about Palm Coast city government by creating and sharing effective messages and compelling 
stories that foster positive community engagement and connection with our stakeholders.  This allows the 
organization to better understand public sentiment in order to share information quicky with accurate and 
tangible information to better inform and engage the community.  
 
Fiscal Year 2022 was a time of significant changes to the organization as a whole, with leadership changes both 
within the organization and the City Council. This brought with it a crucial need for information sharing and 
community engagement. The Communications & Marketing Department worked hard to cover as much 
information as possible, as quickly as possible, and to respond to all media and public inquiries, and keep the 
website and social media updated with the latest information in order to reach the public. 
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Key Performance Indicator Updates: 
KPI’s Scorecard and update on the progress, insert any dashboard reports, charts etc. 
 
The Key Performance Indicators for the Communications & Marketing Department are focused on increasing the 
ease of getting information to our residents and visitors. These two focus areas include the City’s website, 
PalmCoast.Gov, and the City’s use of social media. According to a recent study by Pew Research, eight out of 
ten people consume the news through digital means, including social media. Both KPIs measured for Fiscal Year 
2022 have exceeded their targeted goal due to efforts of the Communications Department to routinely keep 
information up to date and accurate on both the web and social media.  

Department KPI KPI Goal Annual Progress Comments 

Increase in website 
visits annually  

Increase by 20% 
annually 

30% The goal was accomplished through 
various means including a new website 
launch, numerous marketing efforts 
directing end-users to the web, and 
enhancements to Palm Coast Connect. 
Additionally, we saw a steep increase in 
traffic during Hurricane Ian. 

Increase in social 
media followers 
annually 

Increase by 2% 
annually 

29% This goal was accomplished by having a 
robust social media presence with many 
engaging campaigns including Business 
Beat, WOW! Win of the Week, Employee 
Spotlights, short informational videos, 
several promo videos for events and 
initiatives, and event marketing efforts. 
Again, we saw an increase in engagement 
during Hurricane Ian. 

 

Director’s Goals: 
Continue to be the Coach: A benefit of a small team is the ability to collaborate and strategize on projects 
together. Through this approach, there have been ample opportunities for training, mentoring, and empowering 
employees on the team. Additionally, the team works closely with Administration on the vast majority of 
presentations, videos, and materials that focus on the mission, values, vision, and goals of the organization as a 
whole, which helps to continually instill the City’s culture into the team. This year, each team member has had 
the opportunity to invest in leadership and training opportunities by taking part in one of the City’s teams. 
Shannon Martin has joined the LITE Team (Leadership Intern Training Experience) and was selected by her 
peers to serve as the team leader. Angie Davis has joined the WHAM (Wellness Health and Morale) team and 
has used her talents and gifts to help enhance the team’s overall mission to serve City staff. Patrick Appolonia 
has joined the Safety Team and used his talents to enhance the program and make the delivery of safety 
messages more digestible for City staff, thus enabling more employees to pay attention to the message.  

https://www.pewresearch.org/fact-tank/2021/01/12/more-than-eight-in-ten-americans-get-news-from-digital-devices/
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Angie was also selected to continue serving as Secretary for the 
Florida Public Relations Association’s Volusia Flagler chapter. 
Additionally, she received the 2021-2022 Rising Star award from 
FPRA. The Rising Star Award is given to one member who 
demonstrates emerging leadership traits along with dedication & 
involvement. 

Continue to Drive Innovation: As a means to provide important 
and timely information to the public while simultaneously working 
to minimize budgetary impacts, the Communications & Marketing 
Department scrutinized the current budget to find ways to reduce 
costs without minimizing service. Two areas identified were the 
annual progress report and the bi-monthly newsletter insert. While 
both documents are important, it was determined that the delivery 

method was no longer cost-effective. The cost of paper and printing services have risen as much as 15% in 
2022. To continue to provide this important information, a digital approach will be more cost-effective, 
measurable, and deliverable/shareable.  

 

Department Highlights: 
The first quarter was quite active for the 
Communications & Marketing Department as it included 
a busy holiday season filled with a resurgence of in-
person events like the Hall of Terror, Feet to Feast 5K, 
Tree Lighting Ceremony, and Starlight Festival. We also 
garnered media attention for the Emergency Trail 
System installed along St. Joe’s Walkway for residents 
and visitors to use in the event of an emergency. We 
celebrated the success of MetroNet selecting the City of 
Palm Coast as the location of a $50 million investment to 
bring fiber internet to the entire City, at no cost to 
taxpayers. We hosted the first UNF MedNexus 
Innovation Challenge right at City Hall, where five 
groups of high school students brought solutions for 
healthcare improvement applications to a panel of judges in a friendly competition to win scholarship money. 
Additionally, we greatly promoted the use of Palm Coast Connect as a means for residents to receive quicker 
assistance on issues within the City and receive up-to-date responses from the technicians fulfilling the work 
order. This was promoted through the website, social media, and video tutorials to make the process easier and 
achievable.  
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The second quarter kicked off with the National Citizens Survey and 
the Mayor’s 30/30 challenge throughout the month of January, with 
many events and activities for residents to log their miles and get a step 
up on the New Year. We also had a strong focus and creating, planning, 
and executing a successful State of the City event slated for April 2022, 
as well as partnering with the Palm Coast Flagler Regional Chamber for 
a Be Local Buy Local small business Expo in March where over a 
hundred businesses set-up around Central Park to interact with the 
public and get their name out there. As we prepared for the summer 
internship programs, we created a new intern recruiting video to “Find 
Your Future” and highlighted our current City of Palm Coast 

employees who began their career as a City of Palm Coast interns and now work for the City full time. It was 
also during this quarter that we discovered we were named the “Best Place to Retire in 2022” by Retirement 
Living. This recognition was determined due to positive factors that made Palm Coast stand out over other cities 
for exceptional quality of life. Also in Q2, we had a sudden resignation of a Council Member, which prompted a 
vacancy that needed to be filled by City Council consensus. Communications & Marketing assisted with getting 
the word out about applying for the position, advertising the special business meeting to select a candidate, and 
helping to transition the selected Council Member into the new role.  
 
The third quarter was very event-heavy with the Wyland 
National Mayor’s Challenge for Water Conservation, Touch-a-
Truck, Tunnel to Towers, Egg’stravaganza, Arbor Day, and the 
second Keep Palm Coast Clean event. In between events, we 
were able to add segments to our video series Business Beat, 
On the Job, and Citizen Spotlights.  We also launched the new 
City of Palm Coast website, which was a huge undertaking and 
has skyrocketed the number of people visiting our site. The 
City of Palm Coast was able to take home first place in the 
Water Conservation Challenge due to the overwhelming 
response from the residents of Palm Coast. Then, for the first 
time ever, the City’s Communications & Marketing 
Department was able to recruit the Tunnel to Towers organization to host a 5K in Central Park. This event was 
an overwhelming success and will now continue as an annual event in Palm Coast. In April, we successfully 
hosted an in-person State of the City event at the Community Center. This labor of love involved many 
departments, and all came together as a beautiful showcase of our City. This quarter also marked the completion 
of the 51st session of the Palm Coast Citizens Academy. 
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The fourth quarter began with the Fireworks Over the 
Runways July 3rd event at the Airport. In partnership with 
Flagler County, Flagler Executive Airport, and Flagler 
Broadcasting, this was the first time conducting this event 
at this venue. Despite the rainy weather initially, it ended 
up being an incredible event.  We hosted the annual photo 
contest with the most photo submissions ever this year – 
over 900 – with are now part of our photo gallery that can 
be used for countless projects in the future. The quarter 
concluded with the impacts of Hurricane Ian on our 
community. While activating the EOC and staying on 
premises for multiple days, it provided an opportunity to 
create video content for our citizens regarding construction 
site preparations, sandbag operations, garbage collection 

services, stormwater operations, conserving water during a storm, vulnerable areas within the city, and the 
importance of hiring licenses contractors for storm-related repairs. This proved to be a great exercise in 
ensuring that our staff is prepared in the event of an even more devastating natural disaster.  
 
On an ongoing basis, we continue to produce Wins of the Week (WOW) videos with Mayor Alfin, assist the 
Human Resources Department with recruiting efforts on various social media platforms, and spotlight 
employees that are going above and beyond the scope of their job serving the community.   

 


	Department Summary  The mission of the Communications & Marketing Department is to deliver the right information to the right people at the right time.  The services delivered by each City department plays a critical role in the lives of those in our ...
	This is accomplished through a variety of mediums including in-person meetings and events, media relations, social media, the City website, videos, flyers, signage, and more. The goal is to be the best source of information about Palm Coast city gover...
	Key Performance Indicator Updates:
	Director’s Goals:
	Department Highlights:

		2022-12-09T09:18:24-0800
	Agreement certified by Adobe Acrobat Sign




